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               Marking and Feedback Policy
Introduction – the purpose

We believe feedback and marking should provide constructive feedback to every child, focusing on success and improvement needs against learning intentions; enabling children to become reflective learners and helping them to close the gap between current and desired performance.

Related Teachers Standards (September 2012):

6. Make accurate and productive use of assessment

· know and understand how to assess the relevant subject and curriculum areas, including statutory assessment requirements 

· make use of formative and summative assessment to secure pupils’ progress 

· use relevant data to monitor progress, set targets, and plan subsequent lessons 
· give pupils regular feedback, both orally and through accurate marking, and encourage pupils to respond to the feedback.
Principles

Marking and feedback should:

· Relate to learning intentions, which need to be shared with children.

· Involve all adults working with children in the classroom.

· Give children opportunities to become aware of and reflect on their learning needs.

· Give recognition and appropriate praise for achievement.

· Give clear strategies for improvement.

· Allow specific time for children to read, reflect and respond to marking.

· Involve children in the same process (whether oral or written), to ensure equity across subjects and abilities.

· Take an ipsative approach (where attainment is based on that person’s previous attainment) within the context of marking towards the learning intention.

· Respond to individual learning needs, marking face-to-face with some and at a distance for others.

· Inform future planning and individual target setting.

· Be accessible to children.

· Use consistent codes throughout the school.

· Ultimately be seen by children as positive in improving their learning.

· Encourage and teach children to self-mark wherever possible.

The teacher will:

· Mark according to the agreed codes (Appendix A) and display these in the class.

· Feedback predominantly on the success against the learning intention and / or target, using a highlighter to make the marking accessible to the child

· Quality mark selected pieces e.g. Big Write

· Initial at the most basic level to acknowledge the work has been seen
· Overlook some secretarial errors in narrative writing so that the work is not over-marked

· Give pupils the opportunity to edit and improve their work

· Have a system for correcting spellings in work

· Model the marking process at regular intervals, using work from a child in another class, or comparing two pieces with the same LI 
· Teach children to self-mark at a level appropriate to them, and provide opportunities for them to do this.  Children can identify their own two successes and look for improvement points.  The plenary can then focus on this process as a way of analysing the learning.

· Teach paired marking, including ground rules, use of highlighter, 2:1 success to improvement ratio, quality dialogue etc.

· Set less work if necessary so that time is given to quality marking and feedback.

· Make distance learning accessible to children, with the information given used and acted upon by the child.

· Share expectations with support staff in their class

· Detail improvement needs to allow children to ‘close the gap’ between what they have achieved and what they could have achieved (e.g. ‘What else could you say about the prince?’ ‘Say something about the prince’s personality’, ‘Try one of these words: handsome, elegant, arrogant’). Useful ‘closing the gap’ comments are:

· A reminder prompt (e.g. ‘What else could you say here?’).

· A scaffolding prompt (e.g. ‘What was the dog’s tail doing?’ , ‘The dog was angry so he.’’, ‘Describe the expression on the dog’s face’).

· An example prompt (e.g. ‘Choose one of these or your own: He ran round in circles for the rabbit / The dog couldn’t believe his eyes‘).
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