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               Monitoring and Evaluation Policy
Introduction – the purpose
In our school we plan teaching and learning with a view to enabling each child to

seek the highest level of personal achievement. To ensure that this happens,

we regularly monitor the actions we have taken, so that we are in a position to

make a judgement about how effective these actions have been. This gives us

information on which we can base future decisions about the development of

our school.

· Monitoring is the means by which we gather information. We (SMT, Post holders and Class Teachers) do this systematically across a range of activities within our school.

· Evaluation is the judgement on the effectiveness of actions taken, based on

their impact on the quality of children’s learning.

· Monitoring and evaluation in our school are part of a planned process and

involves a range of different people over the course of a school year.

· Monitoring enables us to;

· identify and celebrate success

· identify where professional support/advice is required

· ensure continuity and progression in teaching and learning

· ensure breadth and balance is maintained in the curriculum

· ensure differentiation is effective and appropriate

· gather information and evidence to support accountability for standards

· ensure effective and efficient use of resources

Whole School Monitoring and Evaluation framework
We have a formal framework for evaluating performance, setting targets, planning, taking action and monitoring progress, at a whole school level.
The components are:

• how well are we doing?

• how do we compare with similar schools?

• what more should we aim to achieve?

• what must we do to make it happen?

• taking action and reviewing progress.
More informally, we …

Curriculum Leader Monitoring and Evaluation framework
We have a formal framework for monitoring and evaluating curriculum areas.  A subject summary report is compiled on a yearly basis (or more frequently if the subject is a core one) (See Appendix 1).
Monitoring and evaluation activities at classroom level – what, when, whom?
The evidence we gather allows us to evaluate the impact of our actions and progress towards our targets.
The quality of teaching

The Headteacher observes all teachers working with their class at least once a year (See Appendix 2) In addition co-ordinators and ESC advisors will observe Teaching and Learning, with specific focuses linked to the SDP. The criteria that we use are shared with all teachers before the observation, and are based on the priorities identified in the School Development Plan, Teaching Standards and the latest Ofsted guidance (See Appendix 7). The teacher and the observer follow the observation with a discussion reflecting on the success of the teaching and learning. The observer notes the strengths and areas for development, and gives a copy of this information to the teacher (See Appendix 4). The Head Teacher builds the development points into the school’s continuing professional development programme. Teachers judged as ‘Outstanding’ or ‘Good’ may be asked to share aspects of their practice with colleagues.  Teachers judged as ‘Requires Improvement’ or ‘Inadequate’ will have class-based support provided in the first instance.  This will be followed by targets.  Following this stage, competency procedures are followed.
The quality of children’s learning

In the course of their lesson observations, the SMT and other staff gather evidence about the children’s attitudes to work and the standards that they are attaining in lessons. This enables us to make evaluations about the impact of the school development plan.
The standards attained by children

Through learning intentions and sampling of children’s work, the SMT and other staff gather evidence about the standards that the children are attaining. Teachers and SMT use the evidence of this to inform the School Development Plan.
The quality of teachers’ planning

Teachers save their planning in the Teachers Shared area before each topic. Long term planning is cross referenced against the curriculum map and medium term planning against curriculum requirements.  Medium term planning is also monitored by curriculum leaders (Appendix 1). Teachers save their short term planning in teachers shared for the Key Stage manager to see at the end of each week.  This is monitored against time allocation requirements, learning intentions and success criteria and standards.  Teachers evaluate these for assessment purposes, and to guide future planning. Any issues identified

by staff with regard to the teaching of the topic, organisational issues or issues arising from the evaluations are noted and used to improve provision when the topic is next visited, or applied to the next topic where appropriate.
The targets set for children’s learning

The teacher reviews the children’s achievement against National Curriculum outcomes and age related expectation every term. In addition to ESC requirements we put an emphasis on formative, rather than summative, assessment.  The Head Teacher, Deputy Headteacher and the class teacher review these targets and the progress that the children are making during termly Pupil Progress meetings. The Head Teacher and the Deputy Headteacher, in consultation with the Professional Partner, review the progress that the school is making towards its National Curriculum targets during the ‘Achievement’ meeting of the JSED and at the end of each academic year. See Appendix 5 for list of assessments
The targets set in our school development plan

The Head Teacher writes a review at the end of each year in which she identifies progress against the targets within the school development plan. The planning cycle involves the whole school in evaluating the progress made towards the current SDP and feeds into the development of the next plan. Staff meeting time is utilised for this process. This gives staff a clear view of the school’s strengths and weaknesses and enables the Headteacher to listen first hand to staff’s successes and issues effecting the development of the school. 

The Head Teacher and Deputy Headteacher agree, with the Professional Partner, the focuses for the coming year when formulating the school improvement plan.
Monitoring and evaluation – key tasks  
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At the end of the Summer term we are able to ask ourselves two key questions:


How well are we doing?


 How do we compare with similar schools? across Jersey / non fee-paying





In the Autumn Term we analyse the trends in our school performance.  This analysis includes groups within the school.   We:


examine national and local summary results;


make comparisons with similar schools.








Staff utilise the tracking system in the summer term to analyse test information and inform colleagues of issues which need to be included into the next stage of teaching and learning.  This feeds into the SDP





We discuss what more we should aim to achieve when we:





determine individual end-of-key-stage targets;


determine whole-school end-of-key-stage targets;








We discuss what we must do to improve our school performance and, if necessary, we amend our curriculum and SDP to support agreed targets








We review progress by:


monitoring and evaluating the progress of individual children;


 monitoring and evaluating the progress of cohorts of children.
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