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Counter Bullying Policy

Introduction

This counter-bullying policy is based on the ESC Policy published in April 2016. 

Principles

We adopt the principles of the States of Jersey Education Department and of the Anti-Bullying Alliance:

· We believe that bullying in any form is wrong and should not be tolerated, and that any environment that encourages bullying, prejudice and discrimination is unacceptable

· We believe that all children and young people have intrinsic value and worth and we embrace their uniqueness and autonomy

· We respect difference and welcome diversity in our children and in society in general, and believe our work should be inclusive of all

· We believe that children should have the right to feel safe, secure and valued, and that creating a safe environment and dealing with bullying is everyone’s responsibility

· We believe children should actively participate in decisions that affect them and should be supported in taking responsibility for their choices and subsequent actions

· We believe there is a range of strategies for dealing with bullying and we actively challenge the use of humiliation, shunning, fear, ridicule and other similar approaches in an effort to reduce bullying

· We believe that people should treat each other with respect and courtesy
School Aims in relation to bullying
Through this policy, we aim to:

· ensure that all those within our school community are protected from bullying behaviour
· continually reduce the number of pupils who experience bullying through increasing awareness of this behaviour, its causes and consequences
· increase the likelihood of incidents being reported
· continue to put into practice a series of strategies to encourage steering away from bullying behaviour before it takes hold
· ensure that individual cases of bullying are dealt with consistently and in a constructive and fair manner when they occur
· clearly set out procedures for dealing with bullying
What is bullying?

At d’Auvergne School we agree with the research by the Anti-Bullying Alliance which defines bullying as: 

‘The intentional, repetitive or persistent hurting of one person by another or others, where the relationship involves an imbalance of power.’ 
If two pupils of equal power or strength have an occasional fight or quarrel, this is not bullying.

Bullying can take many forms such as:

· physical – hitting, pushing, kicking, taking and damaging belongings

· verbal – name calling, insulting, racist remarks, threats, mocking, offensive comments

· emotional / psychological – spreading nasty stories about someone, excluding someone from social or work groups, dominating behaviour

· racist – insulting language/gestures based on a person’s actual or perceived ethnic origin or faith, name-calling, graffiti, racially motivated violence

· sexual – sexually insulting language/gestures, name-calling, graffiti, unwanted physical contact

· homophobic – insulting language/gestures based on a person’s actual or perceived sexuality, name-calling, graffiti, homophobic violence

· electronic – bullying by text message, bullying on the internet (in chat rooms, on bulletin boards and through instant messaging services), hate websites

Children can both bully and be bullied at the same time.

Possible Effects of Bullying. 

Pupils who are being bullied may show changes in behaviour, such as becoming shy and nervous, feigning illness, taking unusual absences or clinging to adults. There may be evidence of changes in work patterns or poor concentration. 

Approaches and Procedures

Everyone at d’Auvergne School believes that reports of bullying must be given full attention in order to reach an acceptable solution. Children must be aware that it is the responsibility of everyone to report acts of bullying as soon as they arise and to recognise that to be seen to act is as important as taking action, since silence and secrecy nurture bullying. 

Teachers introduce the term “bullying” into PSHE lessons from Year 2 in order to establish a clear understanding of what bullying is and to encourage open communication. We also address the issue during anti-bullying week every year. 

As a community we strive to ensure that those children most at risk from bullying are identified

We have procedures in place for dealing with incidents of bullying which ensure that children are protected, empowered and enabled to learn alternative skills. 

When there is an incident of bullying we:

· Remain calm

· Ensure the victim is safe

· Take the incident seriously

· Take action as quickly as possible

· Reassure the victim

· Offer concrete help, advice and support to the victim.

· Make it plain to the bully that we disapprove

· Encourage the bully to see the victim’s point of view

· Explain clearly the punishment and why it is given.

· Record the incident and give the record to Key Stage Managers(see appendix 3)
· Key Stage Managers will bring the incident to the SMT meeting 
· Inform colleagues if the incident arose out of a situation in which everyone needs to be vigilant.  
·  Inform both sets of parents of the incident and reassure them that the incident will be dealt with appropriately. 

· Sanctions will be used in line with the school Behaviour Policy as appropriate and in consultation with all parties concerned. 

What measures are in place to help prevent bullying?

· Class Contract 

We encourage our children to remain aware at all times of the importance of the class contract. Adhering to the contract ensures no tendency towards bullying behaviour.  They are clearly displayed in classes. 
· School council 

The school council is the children’s body which gives them a direct input into school life. 

· Classroom community

The process of creating effective classroom community is an ongoing process. The systems that are put in place should focus on fairness, safety and commitment to learning. These should be used consistently and reviewed and refined regularly.   

· Social skills (changed fortnightly) 

This initiative is based on SEAL themes and helps children to develop friendship skills, responsibility, conflict resolution strategies and to build self-esteem. The skills are introduced in whole school assembly all staff reward children for following the skills.  

· PSHE and Circle Time

Circle Time allows children to participate in the process of taking responsibility for their own behaviour and learning. Circle time is a vital element in resolving conflicts. In relation to bullying and with sensitivity, the teacher may call a circle time meeting to create awareness and to seek agreement as to how the situation can be resolved. This may be a whole class discussion or a discussion with the small group of children involved. The “No Blame” approach may be used. (See appendix 1) 
· Well being
Children who would benefit from additional support are identified by staff and referred to the Well being programme (see appendix 2)
· Circle of Friends 

In KS2 a vulnerable child may be identified and supported by a small group of children who meet on a regular basis, to befriend and support the child.  This is closely monitored and guided by a member of staff. SOS strategies are incorporated here. (See Cris) 

· House system
Children are placed in one of 4 school houses. They will meet as a house each term and have the opportunity to become involved in fun, competitive, social and learning activities as a result of which they can that are build new friendships across the school. 

The role of staff.

· All staff attempt to support all children and establish a climate of trust and respect for all.

· All staff to model non-bullying behaviour.

· All staff to follow the school policies for counter bullying and behaviour

· All staff complete records of any bullying incidents

· Teachers to report incidents to parents

This frequent communication develops trust and allows for open and frank discussion should a sensitive situation arise, such as a bullying issue. 

· All staff be aware of potential trouble spots, remain vigilant and monitor areas around the school outside classrooms. 
· Break times and lunchtime play involve children playing in a large area. Staff need to agree the areas that they will be covering to ensure that behaviour is monitored closely in all areas. 

The role of parents

Parents, who are concerned that their child might be being bullied, or who suspect that their child may be the perpetrator of bullying, should contact the class teacher immediately. Parents have the responsibility to support the school’s anti-bullying policy and to actively encourage their child to be a positive member of the school. 

Recording
All incidents of bullying must be recorded (see appendix 3) and given to KS manger for discussion at SMT meetings
Monitoring and Review
This policy will be reviewed annually to continue to assess its implementation and effectiveness. 

The policy will be promoted and implemented throughout the school. 

The school will carry out an annual investigation into bullying issues through pupil discussions and questionnaires for children in key stage 2. 

Appendix 1
The ‘No Blame’ Approach to Bullying

Taking the view that bullying is an interaction which establishes group identity, dominance and status at the expense of another, then it is only by the development of ‘higher values’ such as empathy, consideration and unselfishness that the bully is likely to relinquish his/her behaviour and function differently in a social setting. If the preventative policy depends upon policing the environment, forbidding the behaviour, encouraging the victims and punishing the perpetrators, then no lasting change can be expected. 

When bullying has been observed or reported, the following steps may be taken by a designated member of staff. 

Step 1: interview with the victim

The teacher talks to the victim about his feelings. H/she does not question him/her about the incident but does need to know who was involved. The victim must agree that this procedure can go ahead. 

Step 2: convene a meeting with the people involved. 

The teacher meets all involved, including the bystanders or colluders who joined in but did not initiate any bullying. 

Step 3: explain the problem 

The teacher describes how the victim is feeling and might use a poem, a piece of writing or a drawing to emphasise his/her distress. At no time does the teacher discuss the details of the incidents or allocate blame to the group. 

Step 4: share responsibility

The teacher does not attribute the blame but states that he/she knows that the group is responsible for doing something about it. 

Step 5: ask the group for their ideas 

Each member of the group is encouraged to suggest a way in which the victim could be helped to feel happier. The teacher gives some positive responses but does not go on to extract a [promise of improved behaviour. 

Step 6: leave it up to them

The teacher ends the meeting by passing over the responsibility to the group to solve the problem and arranges to meet them again soon to see how things are going. 

Step 7: meet them again

About a week later the teacher discusses wit each child, including the victim, how things have been going. This allows the teacher to monitor the bullying and keeps the children involved in the process. 
The no-blame approach may be helpful when the bullies have feelings of empathy and can imagine how the victim must feel. When this does not apply, or in very serious cases of bullying, this approach may not be useful
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